
The 

Front Foot
organisation

Principles for positive work



Want from work?



To do well?



To enjoy?



To keep it going?



On the 

back foot

?



Getting onto the 

front foot



Direction



Direction

Be clear on priorities



Direction

Be clear on priorities

Keep repeating them



Momentum

Momentum



Momentum

Invest in what works

Momentum



Momentum

Invest in what works

Celebrate success!

Momentum



You need coordination
Co-ordination



You need coordination
Co-ordination

Manage knowledge

Make the most of meetings



You need coordination
Co-ordination

Manage knowledge

Make the most of meetings



Balance



Balance

Work – not work



Balance

Work – not work

Reflect – Think – Plan – Do



Direction

Momentum

Coordination

Balance


