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REALLY

http://sethgodin.typepad.com/
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The motivation   

 of progress 
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8 From the work of Steve Radcliffe 
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Setting goals is essential 

12 weeks 
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Setting goals is essential 

What you’d like to do  

What you’d like to have 

What you’d  like to be 
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Agreeing priorities 
 

  

Who are your judge and jury? 
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Ability 

Quality 

Usefulness 

Absorption 

Sustainability 
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Understand how much time things take 
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blinkers
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Get into the Flow 
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Get into the Flow 

Who? 
When? 

Where? 
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Displacement (pain) 

Distraction (pleasure) 

Diversion (pressure) 

Direction(less) (puzzlement) 
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Plan ahead 

“Planning is an unnatural process.   

It is much more fun just to do something.  

That way failure comes as a complete 

surprise, rather than being preceded  

by a period of worry and depression.” 

 

John Harvey Jones 
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Translate priorities into  

diary commitments 
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1 month 

Translate priorities into  

diary commitments 
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1 week 

1 month 

Translate priorities into  

diary commitments 
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1 day 

1 week 

1 month 

Translate priorities into  

diary commitments 

Just ONE thing 
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Fill your diary to manage  

capacity and energy 
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Empty your inbox 
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What are the most 

important numbers here? 

Empty your inbox 
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Making the  

Most of 

Meetings 

What can I do to help my (and others’)  

productivity around meetings? 
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People I know 

To introduce 

me to others To help me 

develop skills 

To be 

encouraging 

To help 

me plan 

To signpost me 

to resources 

Joe Bloggs 



33 
33 



34 
34 



35 
35 

Top tips 
1. Set 12 week goals and work each day towards these 

2. Agree priorities with others and keep talking about them 

3. Understand your capacity and how much time things take 

4. Find your trigger for getting into the flow 

5. Plan ahead to manage capacity and energy 

6. Fill your diary 

7. Empty your inbox 

8. Make the most of meetings 

9. Get people to help you 

10. Keep learning by tracking how you do 
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www.i d e n k .com 

idenk support encompasses the critical ‘4 Is’ : 

ideas | implementation | individuals | interaction

The inspiration-implementation cycle
All organisations face the challenge of delivering  

results today while creating fresh ideas that 

make them successful in the future

The individual-interaction balance
People need to learn how to unlock their talents 

through building their own capabilities and 

improving the quality of how they work together

Inspirational 

ideas

Brilliant

implementation

Skilled 

interaction

Individual 

talent
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